HOLYOKE COMMUNITY COLLEGE
OFFICE OF THE COMPTROLLER
MEMORANDUM

TO: Trustee Finance Committee
FROM: Marcia L. Mitchell, Comptroller
DATE: January 19,2018

SUBJECT: Second Quarter Statement of Revenues and Expenses (FY 2018)

Attached is the second quarter statement of revenues and expenses for both our state maintenance
appropriation and college trust funds covering the period July 1, 2017 through December 30, 2017.
I hereby certify that to the best of my knowledge and belief all funds expended were in compliance
with the rules and regulations for trust funds and state finance law,

Financial Highlights - Overall, total revenues are 1.62% unfavorable (down $499,935) and
total expenses are 1.65% favorable (down $364,742) compared to the same period in the
prior year.

State Appropriation reflects an increase of 2.84% or $279,662 compared to the prior year. Our
unrestricted state appropriation is budgeted at $20,795,047 which is a $370,119 or 1.8% increase
over fiscal 2017.

Tuition and Fee revenue is 1.64% or $316,990 favorable compared to the prior year. This is due
to fee increases of $5 per credit hour along with increases in the Transportation and Student
services fees of $5 dollars each per semester and a $10 dollar per semester increase in the
Information Technology Fee. Total Spring credit hours are currently 1.4% below last year and
represent an improvement of more than 4% compared to budget. Total credit hours for the year are
projected to be 3% lower than prior year, or 3% favorable to budget.

Business and Community Services revenue is favorable to the prior year by $93,312 or 54.62%
due to increased non-credit contracted sales of educational services. Revenue is currently at 34.1%
of budget.

Administrative Allowance revenue which is derived from indirect cost recovery from grant
activity is unfavorable to prior year by $26,722 or 26.6%. This variance is due to timing. The full
year is projected to be on budget.

Auxiliary enterprises revenue [college store) is significantly unfavorable to the prior year,
decreasing $1,163,177 or 81.4%. This is due to the conversion of the model from an on-campus
bookstore to online textbook sales through a third-party vendor. Since the college is no longer
selling textbooks, the current revenue reflects only summer and fall textbook commissions,
supplies and sundry sales. Revenue 1s currently at 55.5% of budget.

Private gifts and grants revenue is unbudgeted and not reﬂected in the Statement of Revenues
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$100,000 gift from MGM for the Culinary Arts Institute. Grant revenue is consistent w1th prior year.

Investment results are only available through November. Investment revenue is unbudgeted and
not reflected in the Statement of Revenues and Expenses. Current year income and investment
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Second Quarter Statement of Revenues & Expenses (FY 2018)

gains are $1,145,338 compared to the prior year of $546,530, an increase of $598,808 or more than
100%.

Compensation and Benefit expense is 2.95% or $491,602 unfavorable to the prior year due

primarily to collective bargaining increases. Current year expense is projected to be on budget for
the year.,

Supplies and Services expense is 3.7% or $148,440 favorable to the prior year, and reflects
disciplined encumbrance and spending in the face of uncertain enrollment declines. This expense is
currently at 37.9% of budget.

Scholarship and Fellowship expenditure is favorable by 45.6% or $128,543 compared to prior
year and 16.0% of budget. We expect lower expenditures compared to budget based on current
trends that will be quantifiable once the spring state aid deficiency is determined.

Auxiliary enterprises expenditure (college store) is favorable by 73.5% or $876,241 due to the
conversion of the model from an on-campus bookstore to online textbook sales through a third-

party vendor. Expenses are currently at 46.1% of budget.

Recommended Motion: Move that the Finance Committee recommend to the Board of Trustees to
approve the Second Quarter Statement of Revenue and Expenses as presented.

c: President Christina Royal, Vice President William Fogarty
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